South Central Mountain Regional Task Force
2010 GoALS AND ASSOCIATED OBJECTIVES

GOAL

OBJECTIVE
(IN PRIORITIZED ORDER)

RESPONSIBLE
PARTY

STATUS

1. Improve internal and external
communication and marketing.

Expand use of the website including
use of calendar for all events.

Program Manager and
Information Services
Committee

Calendar is on the
website.

Develop a “Who We Are”
presentation.

Task Force Chair

Stage one TF wide meeting,

Task Force Chair and

Scheduled in concert

including “State of the Task Force” Program Manager with the Fall
presentation. Educational
Symposium.

Present “Who We Are” to public
officials and public safety
organizations in all TF counties.

Task Force Chairs, Vice
Chairs and Program
Manager

Assure each committee identifies
and implements a minimum of one
“value added service”.

Committee Chairs

Information has been
disseminated and
committees are
working on this issue.

2. Complete the 2010 education

Implement the 2010 training plan for

Training and Education

and training program the TF. Committee
Implement exercises for each TF Assets/Leads
regional asset and ensure each
asset completes an appropriate
report.
3. Refine requirements for and Include MOU language requiring Program Complete.

maintain regional assets.

response and exercising of all
assets and meet/define asset
requirements.

Manager/Asset Leads

Exercise assets and report on these
exercises annually.

Asset Leads
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GOAL

OBJECTIVE
(IN PRIORITIZED ORDER)

RESPONSIBLE
PARTY

STATUS

Establish a regional public health
function.

Health and Medical
Committee Chair

The Health and
Medical Committee is
working as a Health
Services Group to
provide this function
and meetings have

Administrative Manual and TF
procedures.

been held.
4. Update and implement TF Review/Update TF Administrative Program Complete.
Plans. Manual. Manager/Executive
Board
Review/Update TF Procedures. Program Complete.
Manager/Asset Leads
Brief all TF members on the Program Manager In Progress.
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