
May 2 & 3, 2019 • Registration 8 a.m. • Opening Session 8:30 a.m.

BLAIR COUNTY CONVENTION CENTER
Convention Center Drive, Altoona, PA. 16602

To register, visit the SCMRTF website at http://www.scmrtf.org and click on the Events tab.
Sign up soon! Seats are limited!

SOUTH CENTRAL MOUNTAINS REGIONAL TASK FORCE 
Annual Homeland Security Symposium

MAY &2ND

3RDON
LEARN HOW TO KEEP A BAD
DAY FROM BECOMING WORSE.



DAY 01 : 6 HOURS “OTHER” EMS CONTINUING EDUCATION CREDITS AVAILABLE

DAY 02 : 6.5 HOURS “OTHER” EMS CONTINUING EDUCATION CREDITS AVAILABLE

REGISTRATION / CONTINENTAL BREAKFAST

Introduction of Gordon Graham PHIL LUCAS—SCMRTF CHAIR8:30 AM

What is Real Risk Management?8:35 AM to 9:35 AM

Five Concurrent Themes for Success9:45 AM to 11:45 AM

Organizational Risk Management12:30 PM to 2:30 PM

Healthcare Coalition Meeting Invitation Only3:45 PM to 5:45 PM

Symposium Opening Remarks8:30 AM to 8:45 AM

GORDON GRAHAM

GORDON GRAHAM

GORDON GRAHAM

Protective Measures for Current Threats2:45 PM to 3:45 PM

Mr. Lucas will review the past year’s activities of the task force; numbers trained; incidents to which special teams 
responded; equipment bought.

Our DHS Protective Security Advisor will discuss protective measures to mitigate vulnerabilities to current threats such as 
Active Shooters, Vehicle Ramming, and Extremest activities. After discussing incidents that have occurred, he will share best 
practices and options for consideration that sites and agencies can use to be more aware and better protected.

ANDREA MILES, CHRISTIAN ZAJAC—FBI
The Eric Frein Episode and 
Lessons Learned

8:45 AM to 10:45 AM

Ms. Miles and Agent Zajac will discuss the Crisis Management of the incident and the activity of the Command Post; 
lessons learned; Q&A.

The tabletop simulation allows participants to gain experience in using the Incident Command System to manage incidents in 
a compressed space and time .  It allows different disciplines and leaders to interact, gain insight on each other’s scope of 
opera-tions and responsibility (Firefighters, Technical Rescue, EMS, Law enforcement, Emergency Management, Public Works, 
Hazard-ous Materials Teams, Transportation and Infrastructure, Private Industry, Local and State Agencies, and others.  Just 
like in a real incident, all of the “players” can represent their roles in the incident. This simulation also allows for a stoppage for 
discussion or explanation- which cannot happen in real world incidents- but hopefully leads to understanding and growth.

A daily roster will be available for you to “sign in”. If attending both days, and in order to receive full credit for both 
days, you will need to sign in on each day’s roster. Don’t forget!

EF2 Tornado Crawford County Nursing Home Response11 AM to 12:30 PM

Disaster USA Tabletop (HSEEP Compliant with Con-Ed Credits)1:15 PM to 4 PM

BREAK

LUNCH

MAY 2

11:45 AM to 12:30 PM

8 AM to 8:30 AM

REGISTRATION / CONTINENTAL BREAKFAST8 AM

9:35 AM to 9:45 AM

BREAK2:30 PM to 2:45 PM

BREAK10:45 AM to 11 AM

LUNCH12:30 PM

ADJOURN

MAY 3

VERIFYING ATTENDANCE FOR CONTINUING EDUCATION CREDITS:

PHIL LUCAS—SCMRTF CHAIR

BOB WINTERS—DHS

TANYA BISH—ROLLING FIELDS ELDER CARE HOME ADMINISTRATOR, JASON BROWN—HOSPITAL AND 
HEALTHCARE ASSOCIATION OF PA
On October 2, 2018, severe weather moved through the northern tier of the Commonwealth, generating several 
tornadoes. Rolling Fields Elder Care responded with progressive shelter in place, relocation, and eventual evacuation of 162 
residents after taking a direct hit from an EF2 tornado.  Lessons learned – from the immediate response by facility staff through 
the total evacuation of the facility to (11) eleven other healthcare facilities – will be shared. 
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