South Central Mountain Regional Task Force — Law Enforcement Committee
Goals and Associated Objectives — 9/1/08-12/31/09

GOAL OBJECTIVE COMPLETION | RESPONSIBLE MEASUREMENT STATUS
(IN PRIORITIZED ORDER) DATE PARTY
1. Provide Develop a package of 12/31/08 Outreach Work | Package is accepted
Outreach to outreach information (Who Group (Phillip | by the Law
Agencies Within the We Are: What We Can Harchack and | Enforcement
Task Force Do). Dana Leonard) | Committee.
Deliver the package of 9/1/09 Outreach Work | A delivery occurs in
outreach information. Group (Phillip | each county.
Harchack and
Dana Leonard)
Provide support for non- 3/1/09 Outreach Work | Agencies and a system
police agencies (Security). Group (Phillip | for support are
Harchack and | identified.
Dana Leonard)
2. Develop an Identify Law Enforcement 11/1/08 Training Work | A listing of Law
Ongoing Training training requirements. Group (Ron Enforcement training
and Exercising Plan Heller, Logan requirements is
and System for TF Township produced for the
Law Enforcement Police) committee, including
training for special
g assets.
Develop a Law 12/1/08 Training Work | A plan is developed,

Enforcement Training and

Exercising Plan.

Group (Ron
Heller, Logan
Township
Police)

adopted by the Law
Enforcement
Committee and
provided to the TF
Training Committee for
concurrence.
Concurrence is
received and the plan
is included in the
SCMRTF Training and
Exercise Plan.




GOAL OBJECTIVE COMPLETION | RESPONSIBLE MEASUREMENT STATUS
(IN PRIORITIZED ORDER) DATE PARTY
3. Identify monies and 1/1/09- Law The plan is
implement the plan. 12/31/09 Enforcement implemented for
Committee calendar year 2009. A
review by the Law
Enforcement
Committee occurs at
the end of calendar
year 2009.
3. Identification 1. A Law Enforcement 10/1/09 Work Group The work group,
and Development/ “Special Teams” Work Chairs (Dana representing all special
Support of Group is developed. Leonard, State | response teams, is
Regional Law College Police | accepted by the Law
Enforcement and Ron Heller, | Enforcement
J—— Logan Township | Committee and
Police) identified to the
Executive Board.
2. Response Teams are 12/31/08 Work Group The Law Enforcement
identified. Chairs (Dana Committee has
Leonard, State | accepted a MOU with
College Police | all special response
and Ron Heller, | teams and they are
Logan Township | accepted by the TF
Police) Executive Board.
3. Response Teams 12/31/09 Work Group Each team

demonstrate capabilities.

Chairs (Dana
Leonard, State
College Police
and Ron Heller,
Logan Township
Police) and Law

Enforcement
Committee and

Program
Manager

demonstrates its
capabilities during
calendar year 2009.




GOAL OBJECTIVE COMPLETION | RESPONSIBLE MEASUREMENT STATUS
(IN PRIORITIZED ORDER) DATE PARTY
4. Develop Inter- Identify inter-agency Law 12/31/08 Law A “White Paper” of Law
Agency and Enforcement Enforcement Enforcement
Tactical Law communication needs. Communications | interoperable
Work Group communication needs
Cfmm;;)lr;ei;?igtns (Jim Smith) is produced by the work
group and accepted by
the Law Enforcement
Committee.
Develop an inter-agency 3/31/09- Law The Law Enforcement
Law Enforcement 12/31/09 Enforcement Communications Plan
Communications Plan. Communications | is accepted by the TF
Work Group Communications
(Jim Smith) Committee and
implemented.
5. Develop a Identify and assign 10/15/08 Committee These positions (4
Process to Allow positions to lead the Chair and Vice | deep) are accepted by
for Law committee and work Chair the Law Enforcement
Enforcement groups [(4) deep]. Committdeiar:: -
: approved by the
Sizgml:lz(z t Executive Board.
ID county representatives 11/1/08 Law The Program Manager
for all TF counties to the Enforcement recommends a
committee. Committee committee structure to
the Executive Board,
which includes primary
and alternate
representation of each
county on the Law
Enforcement
Committee.
Evaluate ongoing needs 7/1/09 Law A Sustainability Plan is
for committee Enforcement developed and
sustainability. Implement Committee accepted by the Law

a Sustainability Plan.

Enforcement
Committee.
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