South Central Mountain Regional Task Force — Fire/Rescue/Hazardous Materials Committee
Goals and Associated Objectives: 2008-2009

GOAL OBJECTIVE COMPLETION | RESPONSIBLE MEASUREMENT STATUS
(IN PRIORITIZED ORDER) DATE PARTY
1. Provide 1. Identify all memberships to 10/15/08 The TF A committee structure Executive Board
Outreach and the F/R/HM Committee. Executive is approved by the approval of committee
Awareness to the Board, F/R/HM | Executive Board, and structure was
; Committee all “members” to the requested in August
ngsgg;:;e’ Chair and committee are and September, 2008.
Program identified.
Hazard_ous Manager
Materials
Community 2. Meet with EMA 12/31/08 F/R/HM All eight awareness
Coordinators in each designated meetings occur.
county to ID the Outreach representatives
Plan. for each county
3. County level outreach 7/1/09 F/R/HM Multiple outreach
occurs. designated sessions occur in each
representatives | county.
for each county
2. “Stand-Up” all 1. Listallassetsand ID a 10/15/08 F/R/HM All assets are NIMS F/R/HM assets have
Task Force F/R/HM POC for each. designated typed and been identified: (1)
Assets representatives | accepted/approved by | Foam Task Force; (2)

for each asset.

the TF Executive
Board.

USAR-Squad 3; (3)
Bedford FD Swiftwater
Rescue Team; (4-5)
Centre and Bedford
Counties: Wilderness
SAR; (6-7) Altoona FD
Hazmat/PSU Hazmat;
(8-10) Decon Strike
Teams [East, North
and South Teams];
(11) Civil Air Patrol.
Designated
representatives were
identified at the
September 2008
committee meeting.




GOAL OBJECTIVE COMPLETION | RESPONSIBLE MEASUREMENT STATUS
(IN PRIORITIZED ORDER) DATE PARTY
2. Ensure a MOU is in place 12/31/08 F/R/HM A signed MOU is A DRAFT MOU is
with each identified asset. designated received by the being provided to the
representatives | Program Manager for Executive Board by the
for each asset | each identified asset. Program Manager.
and TF
Program
Manager
3. “Stand-Up” three Decon 7/1/09 Decon Strike Coordinators have met | An East Team
Strike Teams (DST), Team with the TF, a SOP (Coordinator: Jack
including Executive Board Coordinators | developed and each Grove), consisting of
acceptance of a DST SOP. team has Snyder, Juniata and
demonstrated Mifflin Counties; a
capabilities to the North Team
satisfaction of the TF. (Coordinator: Steve
Bair), consisting of
Centre and Blair
Counties; and a South
Team (Coordinator:
Tim Hinish), consisting
of Bedford and Fulton
Counties have been
identified (9/08).
4. Exercise/demonstrate the 12/31/09 F/R/HM An AAR is produced for | Development of
capabilities of each asset. designated a demonstration Exercise Objectives
representatives | exercise of each asset | was tasked to asset
for each asset | in HSEEP format. coordinators (9/08).
3. Regionalize and | 1. D training needs for all 12/31/08 F/R/HM A minimum training Identification of both
Standardize assets. designated curriculum is produced | training and equipment
Fire/Rescue and representatives | for each asset in needs was tasked to

Hazardous
Materials Training

for each asset

compliance with NIMS
typing.

each asset coordinator
(9/08).




Communication

on interoperable

communication issues.

Liaison

received and accepted
by the F/R/HM
Committee Chair.

GOAL OBJECTIVE COMPLETION | RESPONSIBLE MEASUREMENT STATUS
(IN PRIORITIZED ORDER) DATE PARTY
Meet with the TF 12/31/08 F/R/HM A Liaison is identified
Training/Education designated and the Training
Committee. representatives | Committee is briefed
for each asset | on F/R/HM activities in
this area.
Develop a F/R/HM 12/31/08 F/R/HM A 2009 Training and
Training and Education Committee Education Plan is
Plan. Chair and Vice | accepted by the
Chair and F/R/HM and Training
designated Committees.
representatives
of each asset.
The Training and 12/31/09 F/R/HM An evaluation of the
Education Plan is Committee 2009 Training Plan is
implemented for 2009. Chair and Vice | completed by the
Chair and committee and input
designated provided for a 2010
representatives | plan.
of each asset.
4. Regionalize and Identify a Liaison to the TF 10/15/08 F/R/HM Chair | A Liaison is identified.
Standardize Fire, Communications
Rescue and Committee.
Hazardous i —
Materials Report to/from committee 12/31/09 Communications | Monthly reports are
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